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Abstract: South Africa’s mining sector has been going through a rough spell in recent years. A 
framework to support stakeholder relations engagement initiatives and approaches have become an 
imperative. Undoubtedly, effective management of stakeholder relations promotes the success and 
sustainability of the extractive industry. Measures to transform the South African economy and the 
mining sector in particular, are constrained by stakeholder relationship ineffectiveness which 
undermines stakeholder activities of mining companies. This paper sought to develop a framework for 
stakeholder relations in the extractive industry. It is hoped that recent adversarial relations would benefit 
from a framework that offers a new approach to relationship management. Previous studies identified 
that there is significant divergence between mining activities in general and community development 
in particular. The studies further identified that the real benefits of stakeholder relations may not be 
easily expressed in a from a single lens view if desired benefits are to be achieved. Evidence of 
perceived ineffective stakeholder relations were collected from sixteen employees selected using 
purposive sampling from eight participating companies in Cape Town. A sequential mixed methods 
approach was adopted. This approach entailed collecting qualitative data using in-depth interviews on 
the 16 employees and quantitative data from 384 respondents using online LimeSurvey. The paper 
findings revealed mixed and varied respondents’ perceptions of stakeholder’s engagement initiatives. 
This research provides insights to understanding stakeholder relationship management from a three 
dimensional perspective, namely: context, group dynamics, and implementation. The value of this study 
was twofold. First, it was able to determine the level of engagement needed to enhance stakeholder 
relations. Second, it managed to a present an engagement framework that is hoped to enhance 
stakeholder relations in South Africa’s extractive industry. 
Keywords: Corporate Community Engagement; Extractive Sector; Context; Group Dynamics; 
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1. Introduction 
Previous research argues that the use of stakeholder relations in the extractive sector 
is contrived by ineffective stakeholder relationship management (Alonso, 2014). The 
extractive industry is plague by constant and continuous conflict between 
stakeholders and extractive companies. These conflict often relates to concern about 
company lack of interest in developmental projects in communities characterised by 
limited stakeholder engagement that often lead to poor relations. While the extractive 
sector remains attractive for economic growth opportunities, the concern for 
ineffective community engagement continues to attract academic interest. The 
ineffective stakeholder relations and industry attractiveness prompts businesses and 
scholars to continue finding new solutions, tools and approaches.  
Although existing practices and stakeholder management theories provide limited 
evidence of successful stakeholder management, a framework to manage stakeholder 
relations was found to be necessary.  
In this regard, changes in the mining industry and stakeholder relations activities are 
now seen to be a useful theoretical base for which to apply a new engagement 
framework. Rapid globalisation and the rise in mineral and energy commodity prices 
has driven the expansion of the mining industry (Pigato & Tang, 2015). In South 
Africa, growing nationalist movement and increased demand for industry 
involvement I developmental project, created opportunity for new thinking about 
effective stakeholder relationship management. Although, extractive industry is 
referred to as a ‘sunset industry in South Africa the scope to attract investment is 
contrived by growing demand for relationship framework that acknowledges role of 
communities as important stakeholder and partners. The issue of the corporation’s 
obligations going beyond its shareholders has risen as a consequence of this 
increasing power and influence (Tiller, 2017:108). Although, this paper is about 
framework for stakeholder relations, reference would be made to corporate social 
responsibility (CSR) and corporate community engagement (CCE) as integral part 
of stakeholder relations activities.  
 
2. Literature Review 
The invasive nature of mineral and energy extraction has the capacity to impact 
surrounding communities, especially where there are environmental and social 
sensitivities. As a result, the mining industry has been under increasing pressure to 
take CSR seriously. Over time, the role of CSR has evolved. Since the 1970s 
corporations have been implored to consider and mitigate the impact of their actions 
on the freedom of individuals and the community in which they operate. However, 
more recently attention has turned to the role of the corporation and its contribution 
and participation in development within a particular community (Grunewald, 2017).  
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Currently there is significant polarisation between mining activities in general and 
community development in particular (McLennan, Becken, & Moyle, 2017). 
Opposing and proposing view of stakeholder relations relates to potential mutual 
benefits. The real benefits of stakeholder relations can and may not be easily 
expressed in a single-views but variety of views over a period of time for desired 
benefits. Hence, the framework make no assumptions about specific effect but, 
potential social, economic and environmental outcomes.  
The United Nations (UN), World Bank and International Council on Mining and 
Metals (ICMM) have all demonstrated support for community development 
activities with a 2006 joint report identifying mining investments which offered 
unique opportunities for economic growth, poverty reduction and participation in the 
global economy (Spiegel et al., 2015, Grayson & Jane, 2017). A framework that 
supports effective and efficient stakeholder relations becomes an aspect that 
community development success can be evaluated. The evaluation of stakeholder 
relations success is vital for both community development and the relationship 
within and between actors and/or stakeholders that support and promote 
developmental projects. This paper addresses the fundamental theoretical issues with 
stakeholder relations and to determine the theoretical basis for a framework. 
The guiding theory in stakeholder relationship management is that corporate social 
responsibility is a type of self-regulation in private business: ...political and 
sociological institutions became interested in CSR within the context of 
globalization and neoliberal principles. Corporate Social Responsibility (CSR), 
which can be traced to Bowen (1953) who first highlighted the social responsibility 
characteristic of businesses as being the obligations by companies to pursue 
appropriate “policies, decisions, or lines of action in terms of society’s objectives 
and values” (Swami& Bankar, 2016, Schwartz, 2017, Yakovleva, 2017). There has 
been a number of important developments which have helped shape the new 
discourse surrounding CSR. First, government is withdrawing from being involved 
in corporate matters choosing instead to be less involved in the direct provision of 
societal needs (Hopkins, 2016). This is, however, contrary to the case of South 
Africa, where government is accused of being overly involved in corporate 
community engagement efforts with the recently launched new Mining Charter 
being a case in point (Mathende & Nhapi, 2017, Mathews, C., 2017). 
Secondly, companies are increasingly being proactive in their relations with both the 
government and communities (Epstein, 2018). Third, Corporate Community 
Engagement (CCE) strategies used by major extractive companies are increasingly 
focussing on reputation building and having core values that emphasise the brand 
rather than the profit motive alone (Mazutis & Slawinski, 2015). Fourth, 
communities have progressively become cognisant of their rights and have also 
become more powerful and vocal (Grant, 2016). And fifthly, pressure has been 
ISSN: 2065-0175                                                                                              ŒCONOMICA 
217 
mounting on businesses to adopt sustainable development methods (Charles, 
Schmidheiny, & Watts, 2017). Three corporate social responsibility sub-theories 
were reviewed, namely (a) the CSR pyramid theory (Carroll, 1979, 1991) which 
provided four layers of responsibility in fulfilling the mandate of a business’s 
existence, namely “economic, legal, ethical, and discretionary” (Carroll & 
Buchholtz, 2015); (b) corporate social performance theory (Wood, 1991) which 
modified Carroll (1979)’s CSP model by making it go beyond merely identifying the 
different responsibility layers, proposing social responsibility that is linked to 
responsiveness processes and performance outcomes as they relate to the firm and 
its relationship with society (Bansal & Song, 2017); and (c) Freeman (1983)’s 
stakeholder theory which defines a stakeholder as going beyond ‘relate with each 
other’ and extends to ‘create value together’ (Andriof et al., 2017).  
Freeman (1983) stressed the importance of various stakeholders, both contractual 
(i.e. companies) and non-contractual (i.e. communities) (Harrison, Freeman & 
Abreu, 2015), acknowledging that each stakeholder has the potential to make 
decisions that could affect the other stakeholders positively or negatively (Cooper, 
2017). The CCE framework offered is structured around four closely connected 
variables comprising context, group dynamics and implementation strategy as the 
independent variables, and outcomes as the dependent variable. The researchers 
further identified nine latent elements required to strengthen each of the key 
variables and ultimately the impact of CCE, referred to as reinforcement elements, 
namely strategy, alignment, integration, multi-stakeholder partnerships, 
sustainability, results measurement and communication, innovation, iterative 
process and communication at all stages (see Figure 1 below).  
 
Figure 1. Stakeholder Relationship Management Framework 
Source: Author’s own construct 
Context - Frynas and Stephens (2015) describe context as the conditions that form 
the setting. In this study, context is a set of circumstances influencing the economic, 
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social and environmental setting, as informed by the triple bottom line principles. 
The focus for assessing economic context is on sustainability. Decisions must be 
geared towards achieving long-term economic success rather than short-term 
windfall gains (Carroll & Buchholtz, 2015). In this paper we support the notion that 
communities must continue to enjoy the benefits of CCE long after the company has 
stopped its operations. Similarly, social context requires that companies maintain 
healthy relationships with other stakeholders (Bendell, 2017) as well as embracing 
environmental wellness.  
Group dynamics - a system of analysing interrelationships and behaviours 
“occurring within a social group (intragroup dynamics), or between social groups 
(intergroup dynamics)” (Forsyth, 2018). Understanding group dynamics of a 
community is a process that requires knowledge of the “community’s social and 
economic history, culture and collective character, current composition, community 
assets, and the physical, biological and functional attributes of the natural 
ecosystem(s) in which its members interact” (Thibaut, 2017) to be able to proactively 
manage potential problems and expectations.  
Implementation strategy- is critical to a company's success because it addresses the 
‘who, where, when, and how’ of reaching the desired goals and objectives (Grant, 
2016). Further, it defines the specific means or methods for adopting and sustaining 
CCE interventions (Bryson, 2018). The focus should be on factors internal and 
external to the organization (Warner & Sullivan, 2017). This paper argues that the 
success of an engagement initiative depends on how well the organisation strives to 
involve other concerned stakeholders and aligns its goals and objectives to those of 
the community.  
Outcomes – it is common knowledge that the value of a CCE framework is in its 
ability to articulate the intent for engaging and the benefit of such engagement.  
Reinforcement variables - are those elements which should be present individually 
or collectively at all stages of the CCE framework (i.e. context, group dynamics, 
implementation strategy, outcomes) refer to Figure 1. 
 
3. Methodology 
There are numerous methods that a researcher can employ to gather, analyse and 
interpret data even though the chosen method often depends on available resources 
and skills (Bell, Bryman, & Harley, 2018). The exploratory sequential mixed method 
approach adopted allowed the researchers to merge qualitative and quantitative data 
so as to comprehensively analyse the research problem (Venkatesh, Brown, & 
Sullivan, 2016). A combination of normative and ethnographic/interpretive 
paradigms were employed, although prominence leaned more towards a quantitative 
research approach, which is descriptive and exploratory in nature. Adopting a 
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positivist paradigm allowed the researchers to remain independent and maintain the 
role of an objective analyst (Creswell & Clark, 2017, Lindlof & Taylor, 2017). The 
data collected from the in-depth interviews together with intensive literature 
reviewed informed the content of the designed questionnaire for quantitative data 
collection, through an online survey. By adopting qualitative methodology, the 
researchers were able to fine-tune the pre-conceived notions of relationships, 
particularly from extractive companies’ perceptions; and then extrapolating the 
thought process by analysing and estimating the issues from an in-depth view point.  
3.1. Population and the Sampling Procedure 
Probability sampling technique namely simple random sampling was used because 
it is valuable in a study where the pool from which the population is drawn is too big 
and elements which have a chance of being included have a probability that exceeds 
zero (Sekaran & Bougie, 2016). The researchers relied on their vast work experience 
and previous research to identify and obtain units of analysis deliberately in such a 
manner that the sample obtained might be regarded as being representative of the 
relevant population.  
3.2. Data Collection and Measuring Instrument 
Although we followed a mixed method approach in this paper, a survey, cross-
sectional in nature with multiple Likert rating scales, was the main source of data 
collection employed. Qualitative data was collected through in-depth interviews 
from 16 purposefully selected employees of the participating companies. Interviews 
were captured by means of note-taking and audio recording. Verbatim transcripts of 
the interviews were collected for analysis and interpretation. Quantitative data was 
collected through a self-developed measuring instrument whose contents were 
premised on an intensive literature review on CSR and relationship management 
theories as well as interview protocols. The questionnaire comprised of two parts: 
Part A related to demographics data (namely, gender, age, qualifications, marital and 
employment status), while Part B comprising of contextual, factual items and 
attitudinal items regarding the subject matter was further sub-divided into three 
sections namely; Section A - measured relationship strategies used by extractive 
companies to engage with local communities.  
They focused mainly on contextual issues as a key variable for the proposed 
framework, specifically on the understanding of stakeholders’ need is important 
measurement requirements. Section B - sought to present the role played by local 
communities in the engagement process. Finally Section C - sought to present the 
outcomes of an effective framework, particularly on the measuring and 
communication of results. The online ‘LimeSurvey’ survey was administered to 
selected local community respondents with the purpose of ensuring: (i) “greater 
completion rates, (ii) control over order of questions, and (iii) greater information 
gathering from people who cannot read or write” (Coolican, 2017). The online pilot-
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study conducted yielded a reliability coefficient of 0.76. Face validity and content 
validity were ensured in this paper as the contents of the questionnaires covered 
issues respondents are familiar with. 
 
4. Results and Discussion  
The result and discussion respond to study objectives and this is based on 
respondents’ perceptions of CCE activities of participating extractive companies:  
Stakeholders’ perception about corporate community engagement  
Qualitative data received were transcribed, codified into thirteen themes, and then 
analysed using the Cohen Kappa method of content analysis. At least 84.1% of the 
participants believed stakeholder engagement to be about obtaining a Social license 
to operate. SLO is a reflection of the acceptance levels of companies by local 
communities and other stakeholders (Andriof et al., 2017). The concept is based on 
the idea that companies need both government and society’s permission to operate 
(Bendell, 2017). From this background, this study argues that if a company addresses 
the community’s triple bottom line priorities (economy, society, and environment), 
it obtains the SLO. About 78% of participants felt that community engagement was 
more about wealth redistribution.  
This is not surprising, considering that all the local communities under consideration 
were economically impoverished, and in terms of racial representation, the majority 
of the survey participants were Africans (64.4%) and Coloureds (35.5%). The 
success of any CCE efforts therefore depends on how well they address the wealth 
disparities obtained in the extractive communities. A further 74% of the participants 
viewed community engagement to be an intricate exercise of strategy. Strategy 
implies that something has been “planned, preconceived, or deliberated on” (Grant, 
2016). About 72% of the participants felt that the engagement plans of a company 
ought to align “with the developmental priorities of local communities and 
government to create a shared sense of value” (Grant, 2016). Crane and Matten 
(2016) concurred by stating that companies must coordinate engagement plans with 
the company’s other policies and activities that may have an impact on the 
communities, such as local hiring, procurement and impact management. Yakovleva 
(2017) also stated that CCE must be aligned according to national, provincial and 
local community needs.  
Stakeholder engagement was also perceived to be about integration (72%) and these 
results were supported by Epstein (2018) who posited that CCE plans must be 
integrated with vision, mission, values, corporate objectives, key business strategies 
and business plans. At least 70% of participants felt that it was about multi-
stakeholder practices. In a similar study, Payne and Calton (2017) reinforced the 
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notion by stating that multi-stakeholder practices should promote community 
participation, planning and decision-making.  
This study further suggests that CCE must ensure that the company does not become 
the sole solver of community problems. Doing this will dilute company control by 
involving other stakeholders (Grayson & Hodges, 2017). A further 68% was of the 
view that stakeholder engagement is about sustainability. This is supported by 
Yakovleva (2017) who suggested that CCE activities should encourage self-
sufficiency in order to realise permanent benefits that can outlive company 
sustenance. According to Nuer (2015), the company should commence CCE 
activities with a viable exit or handover strategy in place. This way, the company is 
forced to plan for what will happen to the CCE project long after it has left.  
At least 82.6% of the participants felt that results measurement and communication 
were important. These findings are consistent with those of Epstein (2018) who 
stated that companies must measure return on community investment. Results also 
show innovation as important. This supports Grayson and Hodges (2017)’s empirical 
findings demonstrating that community engagement and innovation were positively 
correlated. Communication with all concerned stakeholders at all levels is also 
reported to be critical.  
A study by Dutot, Lacalle Galvez and Versailles (2016) confirmed these results by 
claiming that the quality of CCE hinged on the nature and frequency of 
communication. Responsibility sharing was rated highly by 87.4% of the 
participants. Koep (2017) supported the findings by stating that it was crucial for 
project roles and responsibilities to be defined at the onset of a project to avoid 
confusion later on. Relationship management got a frequency of 1%. However, 71% 
of the participants understood CCE as a process for relationship management. These 
results are consistent with those of Shabana, Buchholtz, and Carroll (2017) who 
viewed ‘relationship management’ as a critical ingredient in managing the state of 
affairs amongst stakeholders. The 13 key themes analysed using the Cohen Kappa 
method of content analysis were instrumental in shaping up the proposed CCE 
framework as shown in Table 1 below. 
Motivation for corporate community engagement 
The results on motivation for CCE showed that compliance with government 
regulations had the highest frequency at 25%; followed by achieving economic 
benefits by companies (20%); building trust with local communities (13%); 
managing relationships with other stakeholders (11%); building reputation (11%), 
achieving environmental benefits (10%), obtaining a social license to operate (7%), 
achieving social benefits (3%), and wealth redistribution (1%). This concurs with 
Zandvliet and Anderson (2017)’s assertions that companies were more interested in 
gaining favourable government relations by abiding with regulatory requirements. 
Companies were further concerned with avoidance of conflict, which often turned 
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into violent in the case of South Africa such as the Marikana led to breakdown in 
relations. An understanding of the motive for carrying out CCE activities was critical 
to the development of the context and outcomes variables of the proposed CCE 
framework.  
Compliance with CCE expectations 
Companies were not complying with many of the CCE expectations. At least 87% 
of the interview participants stated that their companies did not have strategic CCE 
plans that were in line with the core business objectives and competencies. This was 
expected because none of the interviewed participants lived in the local communities 
and were thus divorced from the realities of problems facing these communities. The 
companies were not communicating and consulting adequately with communities 
which meant they were not in a position to offer solutions for the communities. 
Groenewald (2017) supported the findings by stating that a lack of adequate strategic 
CCE plans would consequently affect the quality of CCE initiatives, leading to non-
compliance with societal expectations, and further eroding relations with 
communities (McKay, 2017; Botha, 2017). About 87% felt companies did not align 
CCE plans of their companies with the development priorities of local communities 
and government; 81% felt that the company did not integrate CCE plans with the 
company’s business plans, that is, vision, mission, values, and corporate objectives 
Table 1 below shows that 85.9% of the participants felt that the companies were not 
facilitating responsibility sharing in their decision-making. A further 80.6% were of 
the view that there was no frequent communication between the community and the 
extractive companies. Another 78.5% believed that there was no trust between the 
companies and communities.  
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Table 1. Extent of Involvement in Community Engagement 
 
Implementation strategy 
Implementation strategy is a strategic delivery method for the intended CCE plan 
which is guided by distinct procedures, such as the company’s objectives, project 
time, budget, reinforcement elements, and the characteristics of the local operating 
context and group dynamics. About 75% of the interview participants stated that 
their companies did not have implementing plans that considered the local operating 
context. The failure by companies to proffer context specific solutions is not 
surprising because those tasked to come up with CCE solutions have little 
understanding of the challenges faced by the communities. None of the interviewed 
participants lived in the local communities.  
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Further, 81% of the participants stated that their CCE plans did not consider the 
granular details of group dynamics (age, employment status, education levels, etc.) 
to be important, citing lack of resources. It therefore follows that any interventions 
resulting from such plans will be inadequate in addressing community problems. 
About 87% stated that their companies’ strategic plans (including the vision, mission 
and values statements), did however include company community engagement 
plans. It is one thing to say something and another to actually do it. However, 88% 
of the 16 participants felt that their companies had sufficient project timelines in the 
form of Gantt charts which clearly spelt out when the project would start and when 
it would end as well as how much time would be required. All the participants 
(100%) stated that their companies had project budgets including financial, human 
and materials.  
On the other hand, quantitative findings showed that 95.3% of the participants 
believed that partnering with civic organisations was essential to the success of CCE 
projects. This is due to the reputation that civic organisations have in championing 
community development or representing disadvantaged groups. Consequently 
68.4% were of the opinion that partnering with government institutions would not 
lead to successful CCE. The reported cases of corruption in the public domain make 
communities suspicious of government behaviour. Communities also blame 
government for political interference and corruption, and for not consulting them 
about policies that affect their livelihoods (Scherer et al., 2016; Joseph et al., 2016).  
The Mining Charter of 2017 is a case in point. On the other hand, businesses are 
viewed as profit making entities and they are suspected of exploiting opportunities 
for a gain. Partnering with local businesses was deemed as not important by 68.8% 
of the participants. It seemed that due to the impoverished background of host 
communities, most of them still consider receiving donations from companies as an 
important activity of CCE. This is evidenced by the 84.1% who felt that giving out 
educational assistance to local schools was important, and the 86.8% who believed 
that giving out food assistance to the needy and old was also important also. The 
majority also viewed the provision of social services such as shelter to the needy 
(83.1%), health and medical assistance to the community (86.2%) and providing the 
community assistance with basic amenities (83.6%) as important. 
Role of communities in the engagement process 
At least 88% of the interview participants felt it was important for local communities 
to understand and define their social context. By knowing the population and 
demographic composition of their host communities, the companies would be aware 
of sensitive populations such as children, women of childbearing years, single parent 
headed households, vulnerable members of the community such as orphans and the 
elderly, and thus address their needs appropriately. This study argues that to fully 
understand the social context, both the company and community should assess their 
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respective capacities to carry out community activities. Such assessment should 
include measuring the capabilities of host communities in terms of their human, 
material, physical, and financial resources to solve their own problems. All the 
interview participants (100%) stated it was important for communities to identify 
their own credible community leaders to participate in community projects. This was 
supported by 88.9% of the survey respondents who felt communities needed to 
identify their own leaders. Community leaders have an important role to play, 
including representing their communities in community projects, guidance, 
receiving and dissemination of information, as well as being accountable. At least 
89.4% of the survey respondents were of the view that communities needed to 
identify and prioritise their own community needs; as well as identifying potential 
barriers to engagement.  
Table 2. Role of Local Communities in Engagement Process 
 
Table 3 below shows that the majority of the participants were male who constituted 
75.9 % as compared to females who were only 24%. This skewed gender 
representation arguably confirms a long history in African set ups were men are the 
breadwinners and women take care of the family back in the rural areas or places of 
origin. On the other hand, it is not surprising that this is the case, because generally, 
the squalid living conditions currently in these communities are not fit for family set 
ups. In terms of racial representation, the majority of the participants were drawn 
from the African racial group (64.4%) followed by Coloureds who were 35.5%. Only 
a single individual was drawn from the Indian race. This might be a result of the 
apartheid era which subjectively grouped South Africa into a class society whereby 
black people were forced to live in poor locations due to low-level incomes. The 
trend continues to this day. In as far as age is concerned the 31-35 age group was 
slightly more represented than the other age groups with 23%, closely followed by 
the 26-30 age group (20.4%).  
ACTA UNIVERSITATIS DANUBIUS                                                     Vol 16, no 2, 2020 
226 
Table 3. Regression of Unintended Positive Consequences 
 
Another regression model was fitted to the construct of unintended negative 
consequences of an effective CCE framework as the response variable. The results 
indicate that traditional elements of CCE do not have a significant impact on 
unintended negative consequences of CCE unlike with the other outcomes constructs 
(coefficient=0.137, t=2.532, p-value=0.012). The results also show that partnership 
arrangements have a significant impact on unintended negative consequences of 
CCE (coefficient=0.110, t=2.171, p-value=0.031). The group dynamics and 
implementation strategy constructs of broad local community needs 
(coefficient=0.208, t=3.977, p-value=0.000), key relational barriers 
(coefficient=0.179, t=3.228, p-value=0.001) and conflict resolution 
(coefficient=0.416, t=6.116, p-value=0.000) have significant and impact on intended 
consequences of CCE. The construct of key community context barriers was again 
not fitted by the software because of its high correlation with key relational barriers. 
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Table 4. Regression of Unintended Negative Consequences 
 
Relationships between constructs 
The relationships between the constructs of CCE strategies used by extractive 
companies and the role played by local communities are presented in Table 9 below. 
The results show that there is no significant correlation between variable extent to 
which company is involved in CCE and any of the “roles played by local 
communities” variables (all p-values>0.05). However importance attached to 
traditional elements of CCE is correlated to all “role played by local communities” 
variables (all p-values>0.05). There is significant correlation between variables 
importance attached to traditional elements of CCE and importance of roles played 
by the community (correlation=0.255, p-value=0.000).  
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Table 5. Correlations between CCE Strategies by Companies and Role Played By 
Local Communities 
 
Results show that there is a significant correlation between the traditional elements 
of CCE and CCE partnership arrangements used as the extractive company engages 
with local communities with a p-value of 0.204. As part of responsibility sharing, 
companies may use the partnership options such as partnering with Not-for-Profit-
Organisations or existing community social networks such as churches. However, 
results indicate that respondents were hesitant of partnering with government 
institutions and local businesses.  
Results further show that there is no significant correlation between the non-
partnership arrangements and partnership arrangements used with a p-value of 0.439. 
This indicates that communities were happy with whichever method of engagement 
was used, but the two methods were not dependent on each other. The stronger 
correlation between the traditional elements of CCE and non-partnership 
arrangements (p-value of 0.000) is further proof that communities were less 
concerned with the method of engagement. The significant correlation between the 
traditional elements of CCE and donations as an implementation strategy with a p-
value of 0.001, further supports the explanation given. To further strengthen the case, 
there is a significant correlation between non-partnership arrangements and 
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donations, with a p-value of 0.000, traditional elements of CCE and the role of 
communities in the engagement process, with a p-value of 0.000, the CCE 
partnership arrangements used and the role of communities in the engagement 
process with a p-value of 0.035, and non-partnership arrangements of CCE and the 
role of communities in the engagement process with a p-value of 0.038.  
The broad critical local community needs correlate significantly with traditional 
elements of CCE with a p-value of 0.000, CCE partnership arrangements used with 
a p-value of 0.048, non-partnership arrangements of CCE with a p-value of 0.001, 
the role of communities in the engagement process with a p-value of 0.000, and 
donations as an implementation strategy with a p-value of 0.000. This shows that the 
choice of implementation strategy affects the extent to which local communities can 
achieve their needs. Contextual barriers to engagement for local communities 
correlate with the traditional elements of CCE with a p-value of 0.007, CCE 
partnership arrangements used with a p-value of 0.033, non-partnership 
arrangements of CCE with a p-value of 0.005, donations as an implementation 
strategy with a p-value of 0.000, the role of communities in the engagement process 
with a p-value of 0.000, and what makes up the broad critical local community needs 
with a p-value of 0.005. There is also significant correlation between the relational 
issues as barriers to engagement for local communities and the traditional elements 
of CCE with a p-value of 0.009, the CCE partnership arrangements used with a p-
value of 0.007, non-partnership arrangements of CCE with a p-value of 0.001, and 
donations as an implementation strategy with a p-value of 0.000. This goes to show 
the wide range of barriers to effective engagement; the role of communities in the 
engagement process with a p-value of 0.000, what makes up the broad critical local 
community needs with a p-value of 0.001, and the contextual barriers to engagement 
for local communities with a p-value of 0.000. This goes to show that CCE is a fragile 
process with a wide range of barriers that can prevent its success. 
 
5. Conclusion 
The study aimed to apply a CCE framework for the purposes of enhancing 
stakeholder relations in the extractive sector, focussing on the Western Cape 
Province of South Africa. There is a clear relationship between CCE variables 
(context, group dynamics, and implementation strategy) and CCE outcomes. 
Furthermore, it can be safely inferred that the nature of engagement between 
company and communities affects the success of CCE. The effectiveness of 
corporate community engagement can be enhanced with a management framework 
that supports a new approach to stakeholder relations. Based on respondents’ 
perception of ineffective stakeholder relation, a framework is developed and 
presented to support a new approach to engage, network and partner with mining 
community for mutual benefit and sustainability of the sector. The relationship 
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between reinforcement variable and outcome is contingent upon engagement 
decision regarding responsibility. Without a clear responsibility, the stakeholder 
relations would continue to challenge relationship management success. In this 
regard, this relationship should be multi stakeholder partnerships with clearly 
defined roles and responsibility for the parties in the partnerships. The sharing of 
responsibility would enhance willing participation that should produce positive 
social, economic and environmental outcome.  
 
6. Recommendation 
The study recommends the adopting of CCE framework that is inclusive of all 
stakeholders. Inclusivity is important to sustainable extractive mining, promotes 
social cohesion needed for economic growth and development. Inclusive stakeholder 
relation based on the CCE framework must create opportunity for management that 
is accountable and socially responsible to both business and community needs – with 
the ability to respond to opportunity associated with changing society and 
globalisation.  
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